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(2) Marketing Channels are not just economic
systems

(%) Marketing Channels are also Social Systems

@)Therefore, the same behavioral processes
existing in all Social systems also exist in
Marketing Channels
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FOUR STAGES OF CONFLICT

LATENT

Each stage is progressively more severe than the earlier one.
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FOUR STAGES OF CONFLICT
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'FOUR STAGES OF CONFLICT
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CAUSES OF CHANNEL CONFLICT
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VERTICAL CHANNEL HORIZONTAL
CONFLICT CHANNEL CONFLICT

TYPES OF CHANNEL
CONFLICT

MULTI CHANNEL
| CONFLICT




Figure 1 Traditional Channel Options

A

1) 3)
Wholesaler Distributor
‘ Dealer ‘




" YERTICAL CHANNEL CONFLICT
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HORIZONTAL CHANNEL CONFLICT:-

Figure1 Traditional Channel Options
Manufacturer
) 2) 3)
|".-'"-.-"hr:|eaaler | | Own Salesforce or Reps Distributor ‘
‘ Dealer
Customer
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" HORIZONTAL CHANNEL CON
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MULTI CHANNEL CONFLICT:-

Figure 3 Multiple Channels

Example:-
Online Store Like e-bay

Supplier

Example:-
Exclusive Company Outlet

l

|

No-Frills/Low-Cost Channel

Full-Service/Full-Cost Channel ‘

w ¢ 4’ w
Price- +<—+—» (CustomersWhoWear «—/» Service-
Sensitive «——» Different Hats for Different «——» Sensitive

Customers «——»  Purchase Occasions 4 pCustomers
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CONFLICT COMPARED TO COMPETITION

Conflict # Competition

Conflict > Competition

CONFLICT COMPETITION
@ Direct i Object centered
® personal % Indirect

Py

@® Opponentcentered 1% Impersonal
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A 4 Stage Process

Py ol pudn L0,

P (6,185 51 Gyl 50 8591

o Jo sl g Jos 4ol p g (651 yim!

www.Shamshirgar.com




ol Styles are a combination

of assertiveness and
co-operation.
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- AVOIDANCE
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AGGRESSIO
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~ COLLABORATION
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CONFLICT:
RESOLVED

(ONTINUED ()
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