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Market Penetration /5L 5 (Fgw,) ¢

The activity or fact of increasing the market share of an existing product,

or promoting a new product, through strategies such as bundling,
advertising, lower prices, or volume discounts.
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Market Penetration /5L 5 (Fgw,) ¢

More Distribution Channels

A company can attempt to increase market penetration by
increasing the methods it uses to get products into the hands of
consumers, making them more readily available.

For instance, a company that traditionally sells its products through
retail outlets may add distribution channels such as sending direct
mail offerings or instituting a telemarketing operation.

It may also attempt to gain additional selling space in current
distribution channels, such as when purchasing additional display
space in retail stores.
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The expansion of the total market for a product or company by:
(1) entering new segments of the market,

(2) converting nonusersinto users

(3) increasing usage per user.
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A strategy used by corporations to reduce the diversity or
the overall size of the operations of the company. This
strategy is often used in order to cut expenses with the
goal of becoming a more financial stable business.

Typically the strategy involves withdrawing from certain
markets or the discontinuation of selling certain products

orservice in order to make a beneficial turnaround.
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X3
.

Outsourcing can bring fresh minds to your business, and it
can also free time up for innovation and other vital tasks.
However, making the wrong decision can put your business
at a competitive disadvantage. Perhaps you'll lose control
of proprietary information, or receive components that
don't meet your organization's quality standards.
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Figure 1: The Outsourcing Decision Matrix

Strategic Importance

Form a .
strategic alliance Retain

Eliminate Outsource

Contribution to Operational Performance

High
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The SWOT Matnx

Strengths

VWeaknesses

O pportunities

5-0 Strategies

W-0 Strategies

Threats

o1 Strategies

W-T Strategies
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Internal Facrors

External Factors

Opportunities
Q. Economic integration
of Europe
Q2 Internet / e-commerce
03 Economic development
in Asia and L. America
04 Innovations
QJ Increase in disposable
mcome
06 Harmonization of
standards
Threars
T1 Global competition
T2 Demand saturated
I3 Economies of scale

Strengths
SIRnD
S2 Whirlpool's Culture
S3 Quality
54 Markering Srategies
S0 Srrategies
S§103 Focus on Asian mrket
and make products
conforming to living
pattems
40) Increase marketing
capabilities to the
upscale market
203 Getreadyv for the
intemet boom

ST Srrategies
25372 Buy Mavtag to
increase market
share in US
5154T1 Leverage use of
RnD and marketing
1o compete on
global fronts

Weaknesses
Wi Financial Position
W2 Global Positioning
W3 Manufacture Facilities

WO Srraregies
Wi2023 Cut costs and go for
mergers in Asia
204 Bring new products to
market to get better
position globally

WT Srrategies
WiT3 Shift facilities to India
and China for cheap labor.
IWIT2 Sell some of the facilities
and units not profitable
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